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Relevant Terminology: 2alall @y clallaiaal
Term zlbad) | Definition il
Grievance An issue, concern, problem, or claim (perceived or actual) that an individual or community

group wants to be addressed by the company in a formal manner.
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Grievance Mechanism

A formalized way to accept, assess, and resolve workers and community complaints
concerning the performance or behavior of the company, its contractors, or employees.
This includes adverse economic, environmental, and social impacts.
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Internal Stakeholders

Groups or individuals within a business who work directly within the business, such as
employees and contractors.
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External Stakeholders

Groups or individuals outside a business who are not directly employed or contracted by
the business but are affected in some way by the decisions of the business, such as
customers, suppliers, the community, and the government.
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Community

Group of individuals broader than the household, who identify themselves as a common
unit due to recognized social, religious, economic, or traditional government ties, or
through a shared locality.
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Developer and Contractors

Developer and all its contractors and subcontractors working on a specific development
plot.
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Facility Management

Management of logistical, environmental, security, health and safety aspects of the
Project, as well as relations with the local Community.
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Facility Management FMC Contractors and subcontractors are appointed for the provision of services related to
Contractors (FMC) facility management.
Gihyall 53 lslia L3hall ol Aalall cleaal) paiil Gl Jglies olie G
Security Prevention of and protection against assault, damage, fire, invasion of privacy, theft,
unlawful entry, and other such occurrences caused by deliberate action.
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Staff all workforce, white collars- Blue collars, direct and indirect hired to do a job in the
project either hired by the FMC or any of the subcontractors and its umbrella.
Jaall il culstially cpyslaall (53 (ysailall (ysilhgally (3isall 3] Jolha silige
Contractors Companies or individuals appointed by Facility Management Contractors or Developers
and Contractors, to carry out specific tasks and provide specific services related to the
Project.
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Training Process to ensure that project’s task force (employees and workers) is provided with
adequate competencies and awareness of project issues.
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Workers If not otherwise stated, include all personnel (workforce and staff) of facility management
contractors, Developers and Contractors and their Subcontractors.
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Workforce Temporary construction personnel.
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Worksite Any area where planned work activities are carried out.
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1. Introduction: daakal) .1

The DACT Project involves social and environmental
areas of influence that relate generally to the neighboring
communities as well as project’s workers. The
circumstances of the people in these areas and the
workers at the jobsite have been the basis for the
development of the Project’s social policies, plans,
programs, and procedures designed to consider the social
and cultural context.

Lelas) il aWlae clglall claad Galdl bled ggpde Gy
o8 ggydaly Jlead) Gy gyslaall Cladinalls lagae 3l 4y
Daskil Gulal) oa Jaall adse Jals Alleally slabiall o3a b (ulil) Cag sl
Blelyad danaall g ydall doclan¥l ClelaYly gabally abally cilubud

LGSy e laa¥) bl

The purpose of this document is to formalize the
management of grievances from DACT’s stakeholders to
minimize the social risks on the business. The grievance
process, outlined in the document, provides an avenue
for stakeholders (internally and externally) to voice their
concerns and gives transparency on how grievances will
be managed internally, which aims to reduce conflict and
strengthen relationships with external stakeholders.
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As stated earlier, a grievance is a concern or complaint
raised by an individual or a group within communities
affected by company operations and inside the jobsite.
Both concerns and complaints can result from either real
or perceived impacts of a company’s operations and may
be filed in the same manner and handled with the same
procedure. Grievances may take the form of specific
complaints for actual damage or injury, general concerns
about project activities, incidents, contractors and
subcontractors’ workers and impacts or perceived
impacts. Based on the understanding of the project area
and the stakeholders, an indicative list of the types of
grievances have been identified for the project, as can be
seen below:
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Internal Grievances:

sAalalal) (golSil)

Grievances from working staff for example both direct
and indirect employees, including local workers and
migrant workers through contractors) to address an issue,
concern, problem, or claim (perceived or actual) that an
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individual or a group wants to be addressed by the
company in a formal manner. Examples of potential
grievances include (but are not limited to) the following:
0 Complaints about the amount of wage, salary, other
remuneration, or benefits as per the company’s Human
Resource policy.

o Timely disbursement of remuneration.

0 Gender discrimination.

0 Issues related to workers’ organization.

0 Labour Accommodation.

0 Health and Safety issues.

o0 Extended working hours.

e Bl Glglal) il Guildl Labed 458 U8 (e Wgialla &
s Wil o aY) K of calg ) o ealL dalendl (gl o
AN Al 3lsall Al

clial gl b IS Gy 0

cosaiall G uall o

el ity daleial) Jilsall 0

.Jlea)) 4al3) 0

ADLdly daall Jilue 0

el Cilels vas 0

External Grievances:

sdaa Al (glSa)

0 Entitlements identified as part of the Social Impact
Management Framework (SIMF) and the implementation
of the same.

0 Damage to trees and property.

o Further losses to community forest.

o Issues related to transportation and traffic.

0 Increase in environmental pollution.

o Impact on community health; — disturbances to locals
due to the influx of migrant workers in the area.

0 lIssues arising out of sharing of employment and
business opportunity.

o Concerns over the impact on local cultures and
customs; and

0 The list of grievances will be regularly updated as and
when the new one arises.
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1.1 Objectives:

:alay) 1-1

1.1.1 General Objectives

dalad) Gilaall 1-1-1

The objective of the Grievance Mechanism is to provide
a mechanism/process to receive and respond. timely to
any complaints made about the Project (including
members of the communities, local businesses, workers,
contractors, subcontractors and other stakeholders) and
to be the basis for developing appropriate mitigation

gl b Alaiayly A Llee [A0T 5855 g8 (5SaN a8y AT (e Caagl
e Aediall (N Al 3 L) gsdall sa dadie (5l (Y Gaulid)
bl Jolie ooalgliall (Jlaadl sl clSyally cladaddl ol
Catdnll bailiad aokil Gl 05 s (00AY) daliad) Glaal

Issue #: 01

Issue date: 10/09/2023

Revision: R001 Revision date: 01/09/2023

leg‘)w .“

2025/01/19 :Adwll & )5

R004 :4xa) 2025/01/19 :Axal yall 5o )5




Subject Grievance Mechanism procedures QESHSSP-31
Prepared by Controlled by Approved by Revision No. Department Revision Date
ac) il ) s Gl ady daal i dan) yal) gy
WH HO QESHSS AR/ME R0O01 QESHSS 19/01/2025
strategies. EIRON|

1.1.2 Specific Objectives

aldl) iy 2-1-1

o0 Establish a mechanism for responding to complaints in
an understanding, transparent, and culturally appropriate
way.

o Develop an accessible, transparent, and efficient
complaint procedure for people involved in and/or
impacted by the DACT Project.

o Facilitate effective dialogue and open lines of
communication with the public.

0 Manage expectations and/or negative perceptions
towards DACT.

0 Establish a system of investigation, response, and
prompt complaint resolution.

0 Minimize grievances regarding DACT.

o Improve the Project's social performance by evaluating
complaints as a basis for taking remedial or preventive
actions or developing responsive initiatives.
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1.2 Key Performance Indicators

tdanntyl) o)) clpdite 2-1

The following Performance Indicators have been
developed for the Grievance Mechanism:

Pyl ady LY I oY) Clpdige pudag

Participation: Percentage of grievances to the
Project channeled through the Project Grievance
Mechanism The target is to have all grievances
addressed  through the  Project  Grievance
Mechanism before complaints cause undue stress
and reach the media or the courts.

e et ay Al pydal ) desidl (glSal) dus A LA
g dallee il gyl Aalall KAl ay LT DA
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Effectiveness Percentage of complaints receiving
an effective and timely response (target is 100%).

il gl g Allad Ll i ) (glSAN das tAladl)
(%100 Cigl)

Resolution Percentage of complaints resolved in
the first and second reviews - the target is to resolve
at least 80% of complaints.

Cangl) — Aulilly V1 dnabyal) b lgla 5 ) (gl s )R
(oal e ) e %80 U

Recurrence Reduction Number of complaints by
categories: environmental issues, employment
opportunities, traffic congestion, misinformation or
lack of information and behavior of employees of

(dardl ap cdil) Jild) tlidl) cuua (golSEN sae S5 A
sluy laglaall a5l Bhlall Glosleall (gysall alaayy)
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DACT or its contractors - the target is to gradually
reduce the number of complaints in each category
by 50% year-on-year. The intention is to learn from
grievances and respond to them in a manner that,
over time, reduces their rate of occurrence.

e 2eallly L Ggie %50 dowsy 8 U< 3 Lo ydi (50lSal) 2ae Qs
e W Jare (e JIE ARyl Lgd LlaieaVly (55l (g alaill el
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Influence This indicator identifies policy or
performance/conduct changes in DACT influenced

=CSTERC PWy  K  [ ORIVRE RENJYES [ W0 KPP
&b Al chdse sty angy 1E clglall claad Galll Lo

by an evaluation of Grievance Mechanism
indicators and analysis of grievances. LKl
1.3 Scope @bl 3-1

The Project's Grievance Mechanism is open and
available to any person or party - Project Affected People
(PAP), secondary stakeholders or otherwise - feeling
adversely impacted by the Project, or having a particular
stake in the Project, or representing a particular interest
group. The Procedure provides to the affected
communities and workers an alternative to the external
dispute resolution process (legal or administrative
systems or other public or civic/traditional mechanisms),
offering them the advantage of a locally based,
simplified, and mutually beneficial way to settle issues.

= b gl patd Y dalieg dagite oyl dalall (glKaN 18y 41
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However, this procedure recognizes the rights of
complainants to take their grievances to a formal dispute
body or other external dispute resolution mechanisms.

S el ady b (el Claal (Bgina S ehal) 13 old celld aag
kel dal @Al ayla Gl of dew) cilely 45

2. Legal Framework and Reference
Documentation

duzayall (3ol Agildl HUsYY .2

2.1 National Requirements and Standards

Loagdl) ulaally clalbiial) 1-2

Public health and safety and Protection of communities
Human Rights Laws Relevant to noise limits, public
access, and any other legislation that governs public and
local community health and safety.

Ay daa oS3 (oAl Gilaydn sly sgend) Jsags sliageall agans
slaadly alall adiad)

According to article 44 of the executive regulation of law
4 of 1994 amended in Decree 1095 / 2011 and Decree
No 710 of 2012, and the latest update in Decree
964/2015, the resulting noise levels must not exceed the
sound intensity levels given by Table 3 of Annex 7 of the
Executive Regulations when carrying out production,

DAL Janall 1994 25l 4 28 ¢ gilal il 2D (e 44 salall i
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service or other activities, particularly when operating
machinery and equipment or using sirens and
loudspeakers.

VY Jids e Aalig dape ol Lueadll of Laluy) dlal Ll
cgeall ey HIAY) Ghlia aladiul o claeddly

Law no. 94/2003, Protection of Communities Human
Rights Laws

Ladinall Gl Bois Llea il — 2003 Ll 94 8, 0)l6

The Law on Establishing the National Council for
Human Rights (NCHR) aims to promote, ensure respect,
set values, raise awareness, and ensure observance of
human rights. At the forefront of these rights and
freedoms are the right to life and security of individuals,
freedom of belief and expression, the right to private
property, the right to resort to courts of law, and the right
to fair investigation and trial when charged with an
offense.

A5Vl ey 5e ) L) Ggiad pastll Culaall oL (155 Cingg
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Work environment and occupational health and safety

Agigal) Alaly daally Jeall 2y

Several laws and decrees tackle occupational health and
safety provisions at the workplace, in addition to Articles
43 — 45 of Law 4/1994, which address air quality, noise,
heat stress, and the provision of protective measures to
workers. These laws and decrees apply to the work crew
that will be involved in construction activities.

Oe b Ligal) Lllly dnall sl @bl ol e vl Jolis
s (1994 2ad 4 5) slall e 45 = 43 sl ) ZLaYl (Janl)
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clelady) dhail b Slaa) Jlaall e c)ally cilgall o2 Galas

Law 12/2003 on Labor and Workforce Safety and Book
V on Occupational Safety and Health (OSH) and
assurance of the adequacy of the working environment.
The law also deals with the provision of protective
equipment to workers and firefighting/emergency
response plans.

Qs Alelal) slly daadl A Glin 2003 didd 12 28, ol
Jolinng . Jeall Ty Aasdha (yo hlly drigall Anaally L) (L ealal
LlaiaY) [ @ihall daile Jabiy Jleall Lleal) lane g Ll 51l

-5)lshll

Moreover, the following laws and decrees should be
considered:

| Minister of Labor Decree 48/1967.

| Minister of Labor Decree 55/1983.

1 Minister of Industry Decree 91/1985.

| Minister of Labor Decree 116/1991.
The environmental aspects that must be taken into
consideration for the workplace are noise, ventilation,
temperature, and health and safety.

saalall chlally cuileall slelye (i WS
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LAdldly daally 5hall dayas

Based on Law number 4/1994 on Environmental
Protection, Consultation of the community people and

M e bl Gl cAil) Dles ol 1994 A3l 4 3, ) e 3y
Mo Al gl Jen Auglladll cloglealls Zpieall LYl adingl

Issue #: 01

Issue date: 10/09/2023

Revision: R001 Revision date: 01/09/2023

leg‘)w .“

2025/01/19 :Adwll & )5

R004 :4xa) 2025/01/19 :Axal yall 5o )5




Subject Grievance Mechanism procedures QESHSSP-31

Prepared by Controlled by Approved by Revision No. Department Revision Date
ac) il ) s Gl ady daal i dan) yal) gy
WH HO QESHSS AR/ME R0O01 QESHSS 19/01/2025

concerned parties with the needed information about the
project is mandatory starting from the early stage of the
project all stakeholders should be invited. Paragraph
6.4.3 of Law 4/1994 on Environmental Protection
provides detailed information on the scope of public
consultation, methodology, and documentation.

~4-6 5l jig L Aaliad) Clawal ges B2 g g5 ydall 5Sad) Jabyal
oo Alate Glashie i) dlea Glin 1994 2 4 &) gl o0 3
calad) slinl) (355 dongiay (Bl

Socioeconomics and the guidelines related to the Public
Consultation

Alall sl dilenal) cilali Yy o laaY) slasy)

Paragraph 6.4.3 Requirements for Public Consultation in
the EEAA ESIA Guidelines
| Paragraph 6.4.3.1
Consultation.
| Paragraph 6.4.3.2 Methodology of Public
Consultation.
| Paragraph 6.4.3.3 Documentation of the
Consultation Results.

Scope of Public

=Ly Gl ) aui claliy el sl cililliie 3-4-6 555l
Gl G5d Sleas il
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Land acquisition and involuntary resettlement On

Property

Gllbed) Ao gyl ulagid) salely b)) s)ba

Expropriation for Public Benefit, the law describes
acquisition procedures as follows:

Slo Blall Glehal OPlll 2y cdalall deiiall ASLl g5 (ot Lo
1 ol gl

1. The procedures start with the declaration of public
interest pursuant to the presidential decree accompanied
by memorandum on the required project and the
complete plan for the project and its structures (Law
59/1979 & Law 3/1982 provided that the Prime Minister
issues the decree);

Upneae il LA Cmpas Aalall il (Dlels clelay) fas .1
¢OLA el Galaa sy e of e 1982 4l 3 (5l85 1979

2. The decree and the accompanying memorandum must
be published in the official newspapers; a copy for the
public is placed in the main offices of the concerned
local Government unit.

B gagy sl il b4l AL 5l LA L 2
el el Gl sangl uatyl) (OIS b pganll

This law has specified, through Article 6, the members of
the Compensation Assessment Commission. The
commission is made at the Governorate level and
consists of a delegate from concerned Ministry’s
Surveying Body (as President), a delegate from the
Agricultural Directorate, a delegate from the Housing

ot Aaal elcael cdolldl Bl DA e el 13 sas 8
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and Utilities Directorate, and a delegate from the Real | .\ . cay Goudl 8 52l lecd Gy gl oy Laklad)l b
Estate Taxes Directorate in the Governorate. The . i o T
compensation shall be estimated according to the Aslall g5 Jbi
prevailing market prices at the time of the issuance of the
Decree for Expropriation.

Law 577/1954, which was later amended by Law 252/60 oy sl L b 5 sy 1954 Aiad 577 aby ¢ gildl aas

and Law 13/162 establishes the provisions pertaining to | e ¢ .. s ..
the expropriation of real estate property for public | ke g dadl YN 162 Ll 13 &) oy 60 did 252

benefit and improvement. cCpeanilly dalall dadiall ) laal)

Civil code 131/1948, Articles 802-805 recognize private | sg., & (1948 diwl 131 sl Og&) e 805-802 sl
ownership rights. i sl Ll
A sl

e Article 802 states that the owner, pursuant to | i/, aasial & asgll Gall Gl of e 802 sald) jan
the Law, has the sole right to use and/or dispose )

of his property. 0Pl Cngan 4ilSHan B B pual]
e Article 803 defines what is meant by land o) ASles 3gemiall 803 5alal) saat o
property.

* Article 805 states that no one may be deprived | & ¥) wisle e aal glos s a2 e 805 solall an o
of his property except in cases prescribed by | ~

Law and would take place with equitable ‘e GRis dilias Qs L A i)
compensation.
2.2 International Requirements and Standards Adgall julaally cilillbial) 2-2
IFC PS g Ladl) £ yulea | Key Points A ) i)
A gal) Jy gl

PS1: Assessment and Management of | Under the IFC’'s policy note, Addressing Grievances from Project Affected
Environmental and Social Risks and | Communities, it is a requirement that where a new project risk having an
Impacts adverse impact on surrounding communities, the recipient of funding will
be required to establish a grievance mechanism to facilitate resolution of
grievances regarding environmental and social performance.

Al BV SR 5,005 w11 o101 e | el (5 sl dadlas” — il Al o i gl Ao pe oo 5_bal) A 5_S5e i par
Lelda¥ly [ 55 s g sode oo @l Dba da Wi 4l Lo jidy g 5 pdall (e 3 pial) Cladiaall e

4S5 gy Al e s pell A Agad) e il o) Al iasinadl o b il
et a5 il el dilaiall (5 ASEN Ja Jagndd

PS2: Labour and Working Conditions The requirements set out in this PS have been in part guided by a number of
international conventions negotiated through the International Labour
Organization (ILO) and the United Nations (UN). Specific objectives of this
Performance Standard are:

1- To establish, maintain, and improve the worker-management
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relationship.

2-To promote fair treatment, non-discrimination, and equal opportunity of
workers and compliance with national labor and employment laws.

3-To protect the workforce by addressing child labor and forced labor.

4-To promote safe and healthy working conditions, and to protect and
promote the health of workers.

Sanll Gyl g allaall 12 elaY) e | i i ) CLEEY) (g 23 Giga Jbaad) 1 8 Lgle a seanall cilllid) s jind
mMn CalaaY) (UN) sasiall acYly (ILO) Aadsall Jaall dadiia JA o Leiliy (im il
GA 1aa ;\;\ﬂ J\,}a.d

L 5 Lgale Jaliall 5 5,10Y1 5 Jlend) oy 483e L) -1

Jeall ol il JBiaY 1y Jaall il 0S5, il ate s Aoball Aleladll 5u5 -2
Agida sl Canla il

gl Jaall g JulaY) Jae dallae A e dalall 5 58l dlan -3

dlaall daia 5 5e8 5 Alas  dpmaall 5 5 Janll 550 3 325 -4

PS 5: Land Acquisition and Involuntary | Involuntary resettlement refers both to physical and economic
Resettlement displacement because of project-related land acquisition. Where
involuntary resettlement is unavoidable, appropriate measures to mitigate
adverse impacts on displaced persons and host communities should be
carefully planned and implemented.

Gbsll Bale)s sl V) 33a 5 el lee | Adlaidl el V) 55l bl o) 255 ) g il cplagll Bale)
(_5‘).\&3” 4.\1.\:.1 MU .L.Ja;.ﬂ\ L:‘""” ‘LS).ASM u.da}.d\ aJLc\ c_u;.a MIS.A\ eﬁs A ‘_g &J)u.db
M\ L_al:uu;.d\} u.\;)Ld\ L;‘; Mau\ JL\\J\ %) g_m;ﬂl :\_\u\.\d\ ).u\.l.\ﬂ

3. Purpose of The Procedure: selay) dilaf .3

The Project's Grievance Mechanism is open and | — Ciyh o padd (Y dabiey dagiie gayially Laldll (Al ad) 2l
available to any person or party - PAPs, secondary ]
stakeholders, or otherwise - feeling adversely impacted | ~ ¢ S Ol Aabiadl Claal 5l ggpdall cpilidl Galasd)

by the Project, or having a particular stake in the Project, & A dalias sl S g sl Ll }ULJ Ol il g
or representing a particular interest group. The grievance | . o e e N o .
mechanism sets a process for receiving, evaluating, and B Belee (IS o) Al a3 Aine lliae dogans S ) gyl
addressing project-related grievances from affected | (ssilly 8)ymiall Cladinall (e ggyialls dalaiall (GIKEN Anllang anii
communities and the construction workforce. In the ; ie . . . . -

. . . bl b 4S5 i el s Bl Lalelany) alalal)
context of the DACT project construction phase, this | == - ~2% &= =5 Fa OF @ S
mechanism also addresses grievances against Facility | @bl $lal (Jslie aca (5l<all Loyl LIV o2a Jolim ccbiglall ilasdl
Management  Contractors ~ (FMC),  developers, | ,cay ) & g L ohl e culgladly culstialy oshally (FMC)
contractors, and subcontractors. The grievance . . o
mechanism offers communities around the project and its | el ds el Sha 4 Cplalally ggsdally dnall Sladinall
workers an alternative to external dispute resolution
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processes (legal or administrative systems or other public
or civic mechanisms). These separate grievance
mechanisms differ from other forms of dispute resolution
in that they offer the advantage of a local-based,
simplified, and mutual resolution mechanism.

(AY) dnad) o Adall Gl S Ly o duglall el Las
Glefll dal GAY) JKEY) g oda Alaiia) (<Al ady T Caias
Buiey Aacsey dolae Al COKEA) Dl B g Lol Cus e

3.1 Community Grievance

Z.A];AX\ ngls& 1-3

The Community Grievance Mechanism Procedure
applies to all requests and complaints that might arise
from any person (community members or others)
considering themselves affected by the Project (i.e., the
access roads, the lands around the DACT site, and the
DACT site itself), including but not limited to the
following:

S (Sally LY pan o Bunciadl (IS o) A1 ehal b
o] 039 yiny (pilly (pae o) inall 2 () alatil (5 (e Lt 8
Lles 458 gises dlasnall (oal¥ly cJsaasl) il (5) gasdalls Filia
o o dlly 3 Loy (i goptall aisay cclglall cillanal Guilil

b Lo uandl Y Jtidl

| Damage to public/private assets.

) Degradation/deterioration of
infrastructures (e.g., roads).

' Disturbance from noise, dust, traffic accidents,
pollution, excessive speed of project’s vehicles.

. Degradation of the environment and
disturbance of wildlife.
1 Negative behavior
workforce towards local
people.

' Conduct of security providers.
1 Land acquisition.

local

of the construction
communities and

Aalal) [ dalad) JoaYl ol Al ) [

(k) Jie) dadaall dpanl) Al 253 [ ea [

Gstilly el Clgny Dlally bl e Ul zlesyl U
ol Sl BABY de sl

Al slal) zlesly Al a5 ]

Gladiaall olad Slelidy) Jlae b olelell bl Sl )
coslally ddaal)

) Slassll ase b [

calY) Bl [

3.2 Worker Grievance

Jleall (5l< 2-3

The Worker Grievance  Mechanism (Workers’
Complaints Procedure) applies to all concerns that may
arise from the construction workforce (subcontractors

Caglaall auan o (Jleadl (5515 Slelal) Jlendl (gl a8y a1 ot
0o Ol elld 3 L) oLyl Jlase 8 Alelall (goall (e Liw 8 )

included). (obW
Examples of complaints to which this procedure applies ) 13 lgle guay ) (oAl A L Lad
are listed below: ) o7 T
' Working conditions and welfare. Aallly darll ag)k 1
- Payment of wages and other benefits. CEAY! Lalls sl ada [
"] Harassment, discrimination, intimidation. e n ey
| Health and safety risks. ~asgilly Spally Az liaall 1
' Environmental risks. Aol daall Hhalaa [
U VA EON
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4. Roles and Responsibility:

sl ghenally o) .4

The Consortium (DACT) has overall responsibility for
project implementation and safeguarding compliance.
The contact below is responsible for ensuring all Project-
related grievances are carried out in accordance with
Egyptian legislation as well as the Lenders’ E&S
requirements.

oo Alalal) Adgieddl (Shstall claaal Gl Jlad) Callaall Jassy
da glan oo Algias ol Jlai¥) dga . JEY) Glauay g ydall 2
S ALYl Dpadl clupdll Gy pyydally Al 5l g

cOpdajiall Gpe LaaWly 4l bl

The following may also be requested from FMC:
| Labor accommodation, catering, and transport.
| Construction machine/equipment rental.
1 Utility supplies (water, fuel, etc.).
| Miscellaneous maintenance.
| Manpower services.

1Ll Bl slie G b Lo ol Lad 5
Jleall Jaig iy iy 4al8)
clelay) s [ eNT b

(s 358sll5 olall) AN sl
e giall Lilall ]
Alalal) gl cilars [

N N R N A W

Facility Management Contractor (FMC) to provide
coordination services for the entire Project. The facility
management scope includes the following core services:

| QESHSS Management Plans.

1 QESHSS communication, monitoring, and
reporting.

- Community management (influx, grievance,
liaison, employment).

| Contractor’s coordination.

| Security and traffic control.
1 Firefighting area, ambulance, and clinic.

| Worker’s training.
] Waste management.

' Sewage management.

| Site fence construction.

Jaday alesh goytall Gouill ilerx (FMC) Giball 33 Jslia
22l Al cleas) aalyall 83 (3Uas

ey lg )y daally daall 5))y) Jalad [

ALl dsally Al Jilee e E5LYls deayy VL) [

oYl
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The FMC is responsible for:
| Establishing a management system that
includes rules and procedures for handling
affected communities’ and FMC workers’
grievances.
_ Ensuring sufficient resources are allocated to

e Usheme (38l 513 Jlia

GSE e delaill Clehals 2l Gasy (o)) i clag) |
@l 513 Jslie 52l Culelally Cilainall (o () sestial
cehaY! 138 ilibie Ayt 481 3jlse Ganadd e [
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meet the requirements of this Procedure.

| Overseeing the effective implementation of
Developers' and Contractors’  grievances
requirements.

| Ensuring sufficient resources are allocated on
an ongoing basis to achieve effective
implementation of FMC responsibilities in the
Community and Worker Grievance Mechanism
Procedure.

IThe Contractor Social team guarantee the
effective execution of the grievance mechanism,
namely the CSR manager and the social
specialists.

cClgladly cpyshaall (55l clilanal Alladl) Zutil) e oY) [
il sl aie el o A4S lge panads glea
G\l ady Al Seha) S G Bl ke Gl i Jladl)
Jleslly adinall

Y Jladl) sl Jolall (53 dunainall dlgsesal) Gaf ey [
A ofladly Ledadl Adghud)  pae sy (Sl
el

WTW4.1 External Grievances “Community
Grievance Mechanism Roles and Responsibilities”.

Manaiaall (G ad) T el gianeg Jleal Lua ) golSil) 1-4

4.1.1 Head of QESHSS

Sa¥ls Adludly daally &l 5o sty 1-1-4

The Head of QESHSS is responsible overall for Project
stakeholder engagement. The Head of QESHSS shall
provide the authority and necessary resources to
implement the Grievance Mechanism Procedure.

Ayl G le JSh Jsiwe el Akl daally Ll 83 Gy
Aaally Bl Bl Gedy e mg padd) (G odalad) el
e &l Slehal il LD ylsdly Ablull b Ga¥ly Akl

<l

In relation to the grievance mechanism procedure the
Head of QESHSS is responsible for:

daally Ll pl) Galy B (KA ) A Clehaly Gl Led

100 Jgia (a¥lg Akl

' Guaranteeing the implementation of the
Grievance Mechanism Procedure through the
ESMS.

- Allocating necessary resources at all levels to
ensure effective management of workers and
community grievances.

1 Ensuring that all received complaints are
thoroughly considered and reported to identify
causes, trends and propose mitigating measures.
1 Ensuring that the mitigating measures are
followed through to completion; and

' Timely informing the QESHSS Committee in
case of abnormal exceptional and recurring
worker complaints.

IConfirm on the site workers and community’s
absolute right to file an anonymous grievance to
freely express their problems and worries.

BlaY) Al Pl (e (&l a8y Al Clela) Bin Gleca [
Jae LiaYly 4l

HLY) glacal Glgiadl pues o LD 2lsall Ganads |
cainally Jlaal) (gl Alladl

panil Lgie §3LYs 48y Aabicadl) (GIKEN pues Ay (e ST
ol 5l s calalatY g L)

5 lglas) s caednll jula daolie Glaa [

Calial) gl 8 ¥y Adklly daally Aiall dialll £ 1
Aaglall e 5y Sially b Jleall (gl Alls

b Aallaall aaiaal) 2y adsalls culalal) daal e oSl
e ol L agleledis aglSlia o dan puadll oY) dlseane (5555
sdgl (il naml oldl Jabey delniuyly Auadiaadl ddggel)
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DACT’s Sustainability and CSR manager
follows on the accurate execution of this
mechanism.

A

4.1.2 FMC Social and Sustainability Section Head
(SSSH):

Jolie (s3] (SSSH) & daluiw¥ls daclaa) (yoidll acd Lty 2-1-4

il 81

The Facility Management Contractor Social and
Sustainability section head (SSSH) is responsible for the
overall administration of the Community Grievance
Mechanism, for coordination with Developers and
Contractors on community grievances, and for the overall
Project’s community relations.

@bl Bla Jslae ool daln¥ly dpelaal) Ghlll ad Gad) (s
s undiaa G a8y AN Al 53y o Adsied (SSSH)
Gl gey cranall glSE ol Gl Gushaall ga Gl

5 piall ALLAN Zuacinal

As such, this position is the first point of contact for
community members with complaints and grievances.
The community and sustainability section head reports
directly to the Head of QESHSS. In relation to the
grievance mechanism procedure, communication liaison
shall:

el Y ) L) A b dpligl) o3 ol a1 ey
o)l Aty dpndinall Ol aud Gaf) a3 (HISAlL Gl Led
Slshal Gl Lad . aYly Aadldly daally Ll ) Gy ) 8ydle

b Lo anatl) Jsinnn a0 cana e gslSall o) a1

e Inform and consult project-affected
communities about the grievance mechanism
procedure provision and its access modalities.

o Fill and record the received complaints in
Grievance Forms and the  Grievance
Management Database.

e Engage with complainants (This could include
providing complainants with information or
clarification on any issues of concern).

e Communicating with the complainants, giving
updates about the examination process and
resolution process.

o Investigate the grievance and assign an
appropriate resolving officer or Developers/
Contractors responsible.

e Inspect the areas, if needed, to assess the
reported grievances.

¢ Report the grievances to the Head of QESHSS.
e Promptly inform the Site Security about the
complaint if security risks may arise.

¢ Define corrective actions, in coordination with
the Head of QESHSS and, Managers of the
involved departments.

Sl Jon lgma lilly g phall G 8y pumiall Cilainall Qe ¢
Al Jseadll Grlay (ol pd) 20T lela)

Bl by sacly (go\Sal #3las Bl (Sl Jemay Aigas »
-l

S Clashedl aangs Jed @llig) (ISl edie pe Jalaill @
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=l dlee it aghiaty GISA edke g dualgll ¢
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o Follow-up on effective resolution and/or
closure of the grievance according to the
Procedure.
e Communicating
complainant.

the outcome to the

il ehadl ey (so<al) Cale (Dle) g/ 5 Jladl) Jall dajlic @
LSl ke ) Aagill $3U)

4.1.3 Developer/Contractor:

Jolad) /| jshall 3-1-4

Each Developer shall have relevant mechanisms in place
to:
e Promptly escalate any community-related
grievance to the FMC.
e Collaborate with the FMC through their EHS
Staff/ Construction Managers, in the examination
and resolution of community grievances; and
maintaining constant relationships with the FMC
community and sustainability section head.

sdal e ler dsanall SV odae US (63l 00 of g
B3 lsbie I sl o pdadl Bibie (€5 ol s -
il
Aaaally Binll ilige DU e siall B Jglia ge Gsbel +
qinall (@lSE Jay pand b clliyl gpae [ AL
sy bl B e e e Bydiens lBle e Lliall
Aty aainall acd

4.1.4 QESHSS Steering Committee

e¥ls Adludly daally il Lugaagil) all) 4-1-4

The Steering Committee will examine abnormal,
exceptional, and recurring complaints, communicated by
the Head of QESHSS to identify relevant corrective
measures and will decide upon proposed corrective
measures and costs responsibility for received
community grievances.

Sl e aally Al Al e HISH) dgamsll Ll (ani
SelaY) i oy Adlly daaally Bl Bl sy lebey
r IS Adginey dagial Al ClebaY) )y Al

bl ginall (55\Sa

4.2 Worker Grievance Mechanism Roles and
Responsibilities “Internal Grievances”.

SAANA (G Alanl) (SolSAY ady AT il gluuay igdl 2-4

4.2.1 Head of QESHSS

ey Adludly dsally Ll 5o udy 1-2-4

The Head of QESHSS is overall responsible for Project
stakeholder engagement.

The Head of QESHSS shall provide the authority and
necessary resources to the labour Management Specialist
to implement the Grievance Mechanism Procedure

Abal e ple S Jstue Ga¥ly Allly daally dl) By Gudy
daally &l Bl Gady Glo nay pdal) (G dalad) Glaal
il Jlaadl By Slas¥ AU Hlsally dabudl g 0aYly Ay

LSl xdy 4T )yl

In relation to the grievance mechanism procedure the
Head of QESHSS is responsible for:
' Guaranteeing the implementation of the
Grievance Mechanism Procedure through the
ESMS.
- Allocating necessary resources at all levels to
ensure effective management of worker and
community grievances.

daally Ll ) Galy OB (KA @) T lehaly Gl L
108 Jgiesa (Yl Akl
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| Ensuring that all received complaints are
thoroughly considered and reported to identify
causes, trends and propose mitigating measures.

| Ensuring that the mitigating measures are
followed through to completion.

I Timely informing the Steering Committee
(SC) in case of abnormal, exceptional, and
recurring worker complaints.

inadly Jlaall (g5l Alladl)
aaail lgie €505 48y Laliasall (oKD maen Audyy (e ST (]
ccanll 5l s cilalaiYly )
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4.2.2 Human Resource Officer (HRO)

(HRO) i) 3lsall Jsins 2-2-4

The HRO sits in the Facility Management Contractor
team and carries out random checks at the individual
plots for compliance with statutory labor requirements. In
relation to the grievance mechanism procedure, the HRO
shall:

shab astis Gibal Bl (Jslie G Gam Ayl Slsall Calase Sy
Jaadl cilillind Leltal e B Lojal) Lladll e ddlgdc cilasad
Lpdall ylsall Cilasa agty ¢ gpl<all ad) AT Clehals Glaty Lod A5kl

:"Af L

o Collect data on worker grievances from each
Developer, Contractor or subcontractor (i.e., receive
reports on the issue and aggregate these data into a
project-wide worker grievance report).

e Take note of and handle all escalated worker
grievances, (i.e., all those that were not resolved between
the worker and the management of the respective
Developer, Contractor, or subcontractor).

o Keep a grievance log of these grievances.

o Discuss these in the QESHSS SC meetings for
resolution and, if applicable, point out trends.

Oe ol ol Jolia ol shae IS e Jleall (oIS Jon il e
Go\Sa i b bl o3 pang AEA Joa i 16 gl) ol
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4.2.3 Developer/Contractor

Jslad) / yohadll 3-2-4

Each Developer shall have relevant mechanisms in place
to:

o Promptly escalate; unresolved worker grievances to the
FMC via the FMC SSSH.

o Collaborate with the FMC through their EHS Staff/
Construction Managers, in the examination and
resolution of escalated worker grievances.

¢ Maintaining constant relationships with FMC SSSH.

tdal el Jganall LYY shae IS oal 058 o o

oe bl Bl Jdolie ) sl e Jalalls dileia (5558 () daai ¢
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4.2.4 Project Steering Committee

&5 yiall Foguasil) Aialll 4-2-4

Issue #: 01

Issue date: 10/09/2023

Revision: R001 Revision date: 01/09/2023

leg‘)w .“

2025/01/19 :Adwll & )5

R004 :4xa) 2025/01/19 :Axal yall 5o )5




Subject Grievance Mechanism procedures QESHSSP-31

Prepared by Controlled by Approved by Revision No. Department Revision Date
ac) il ) s Gl ady daal i dan) yal) gy
WH HO QESHSS AR/ME R0O01 QESHSS 19/01/2025

In case of unresolved or major grievances that cannot be
resolved at the FMC level, the Project Steering
Committee will be involved in grievance resolution.

Aol sina o lels (S Yy lals i ol ol 5 (ol< g Alls S
(IS Ua b syl Augansil) Lialll AL ¢ iyl 33

4.3 Relation to Developers, Contractors, and Sub-
Contractors

Ol (e plolBally Cpdolially ¢y slaalls didal) 3-4

Although FMC has ultimate responsibility for its
operations and the impact, Developers and Contractors
have specific responsibilities and will need to collaborate
with FMC, through their EHS Staff/ Construction
Managers, in handling community grievances and
escalated worker grievances.

blee e ddlhadl ddgad) Ghall laf Jolie daas 0o a2l e
S Osalinsuy Basne Sllgice agal Culslially Guyphall Gl clasl
[ Adkdly daally 25l idage DA Ge 3L Bl Jslae pe gglaill
f ) Jlaal) (5155 piaa) (IS8 e dalbaill 3 (leliY) (g
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SSSH will handle community grievances, and the Human
Resource Officer (HRO) will handle escalated worker
grievances. Community members will not differentiate
between FMC staff and staff of Developers, Contractor,
or subcontractors. Grievances may therefore be received
at any time, in any place, by anyone working on the
Project.

ebeiny cgiinall (IS5 ga A5 ly Ao L) (i) o iy Jale
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OSe () By s (ol B olSal b oS Sl ol e kil
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Hence, FMC requires several actions from developers
and contractors:

todslaally Cyshall e cleha) sae @ihaY By Jolae callay cellily

o Developers and Contractors shall be familiar with and
support the FMC Grievance Mechanism and its
processes. This includes participation in the capture and
reporting of complaints and assistance in developing and
implementing corrective actions or mitigation measures.

Lalall (gl ab) 4l Gy e Oslsladly g pshaall 6 of s @
G AL @l Jaduy lgblee lpaey oy @bl 83 Jslia
o D) Gl iy puay b saeladly Lgie §OUY (go\Sal)

ccasdill iy

¢ Developers and Contractors shall include an instruction
module on the Project Grievance Mechanisms (both
Communities” and Workers’ ones) in their worker
induction sessions. FMC Management will provide
content for the module.

e Ul s cladad s zhal Cullaally Gughdl o i
) ) 8 (Allead) ol Liadinal elsu) ggpdalls Lalal) (gl<all

sl (sina 3Ll Bl Jglia 5la) Jigig . Jleall

e Developers and Contractors shall put the issue of
grievances on the agenda of their periodic meetings, i.e.,
report to SSSH any community grievances, identify
complaints received through workers, and regular
reminders of what to do when receiving complaints.

Jueel Jgan o 55\l alun pumy culglaally gupshaall (e i
@b Ly e lanl) sl ad Gud) ¢34 @l sl agilelas)
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e Developers and Contractors may receive complaints
from community members at any time. These complaints
will be reported to FMC’s SSSH Desk, to allow
resolution through the Grievance Mechanism processes.

sy iy (gl A adiaall A e (55l8 A culslaally Cppphaall jea
A1y Ao LanY) st ad Gady ciSe ) (ISE s3a e $ LY
LS}\SJJ\ cAJ 2\9“ alblee PA e L@lm Cbu.uﬂ ‘éab,d\ EJ\J! UJ}LJ @L’\S\

e In the framework of the QESHSS Committee,
Developers and Contractors will propose mitigation
measures/alternatives to activities associated with
impacts that are of concern to the communities.

Gpashall b (aYly Adllly daally ll dial dee ) b
ol chstll dagyell Aaad By [ ciess Slehal Oslglalls
cCladiaddl

e Developers and Contractors will not enter into any
agreement with community members without prior
coordination with and approval of the FMC community
and sustainability desk to ensure that such agreements or
resolutions are in line with Lender standards and are
appropriately documented in accordance with the
Grievance Mechanism.

Geniill 93 pinall 21 e 8li) (g B Oslglaally (o pehadl) Jan o ¢
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e Each developer and contractor shall appoint a staff
member to interface with FMC’s Social & Sustainability
desk. This person will be specifically hired or trained for
the grievance mechanism scope and will be on the
Developer/ Contractor payroll.

oo dalsill Jaall 38 (e geme (paad dsliey pshe JS o g
Ay - @hall Bl Jolee oSl a0l Al g dpelaal) gudll e
s @Al xd) Al Gl Lo Lavad 40,5 5l addl) 138 g

e The Contractor/Developer’s responsibility comprises
of:
*Ensure workforce awareness of both Grievance
Mechanisms
*Correct and effective capture of grievances.
*Collaborating with  HRO for resolution of
escalated workers’ grievances.
*Reaching agreements with FMC on corrective
actions.

ol Loo yshaall/(Jglial) &l gicna (3555 *
IS 1y ST IS dlalal) gl o5 o *
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Developers and Contractors shall prioritize the resolution
of worker grievances at the project level, but shall utilize
the possibility of escalating unresolved worker
grievances to FMC worker grievance mechanism as a
third-tier step; and

o Jlaall (gl dal Aslg¥) elae) Gasladly Gupshaall e o
Jlaall (5515 dnats L\Sa] (e 82BN pgle i (S cgpiall (g5hene
553 (3l B3] slie (s Jlenll (g5lSs by adl ) lgds s o1 3
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Regular attendance of Developers'/Contractors' EHS staff
and Construction Managers of QESHSS Steering
Committee meetings will allow the Project to promptly
track all grievances (included those related to common or

[ Cushall cpall)l ALy daaally Al iligad abiidl gumal)
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corrective measures and costs responsibility for received
grievances.

. Aalid) (SN e CadlSall Alging da el doms ol

5. Procedures for Grievance Management

Sol<ad By} clehal .5

5.1 Implementation of the Worker Grievance Mechanism

Jlasll (551S a8, 1 ks 1-5

5.1.1 Procedure’s Steps

)Y clghall 1-1-5

The following subparagraphs describe the procedural
steps for workers to file a complaint. However, it shall be
clear that the worker grievance mechanism is not an
alternative to judicial procedures. It in a worker's right to
access a judicial procedure at any moment, so it would be
possible for worker and legal processes to go in parallel.
In that case, the worker might choose to retrieve the court
case if it is already resolved within worker grievance
channels.

e oS il Jleall AglaY) clshall A0 eyl il Cas
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Jleadl (5o\S

As pertains to grievances related to Developers’ or
Contractor’s workers, procedural steps described in
sections 5.4.1.1 and 5.4.1.2 will be fulfilled at the
worker's direct employer level. If the worker is
dissatisfied with his employer's actions, then the worker
will escalate the grievance to the FMC. The procedure
will be initiated in the second step.

AabaY) Slshaall 245 s ¢ulslial) ol nyphall Jlee (55l (3l Lok
desd) alia (s o 2-1-4-55 1-1-4-5 Gl & dainsal
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Syhadll & shal) e g Ghall Bl Jslie ) (oSl sy Jalal

LAl

5.1.1.1 OPTIONAL First step — Informal discussion

Toaw)l) e Aaalal) = Y 5ghadl) 1-1-1-5

Optionally and upon his/her personal judgment,the
worker may present the complaint verbally to the most
immediate supervisor who has the authority to adjust in
the matter. The supervisor shall give his verbal reply
within three working days

If an informal discussion does occur, this still needs to be
escalated and logged as a grievance regardless of the type
of issue raised, even if it is immediately resolved

e ol dalall i Loy oallll Wpai fopail bas (g)lad] IS
iy ) bl Badla Al 1 bl Captall ) Liskd oS
cdas Al EDE PlA ol oy ask of Gyl e
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5.1.1.2 Second step - Complaint filing

Sl anai — Al sgladll 2-1-1-5

If the FMC worker feels that the matter has not been
resolved through informal discussions or the complaint is
against his/her direct supervisor, The complaint shall be
directly submitted in writing.

clalidl Pla e als 2 ol 5V G @l 5l Jslse dale e 13)
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If the complaint is not related to personal concerns but
involves violations of the FMC procedures and rules, the
worker can also submit a complaint by filling in a
Grievance Form (Appendix 1) and posting it in the
Grievance Box, also anonymously (in this case the
complainant cannot receive feedback on the complaint’s
handling). The Grievance Form will be available in
Arabic and English language

alllgnl e gohii iy duadd Caglia Gla Y Sall calS 1)
08 (5<E it Ll Jalall (Kad (il 53 Jolia aclsiy clelinY
092 Sl Ggaia b dxiagy (1 Gald) Gl 30w dips 35k
Cilides il (g<al) arial Ko Y Al sda ) Load 4 oo aiSl

AalaiYly Lupal) allls (SN z3gai by (oSl ae Jalaill ol

The SSSH shall track all complaints received in a
Grievance Register (Appendix 2) and shall carry out a
pre-assessment aimed at understanding if the complaints
are:

Il (oKl e 2 Aal iV )y doe W) (RG] aud () o ann
oIS 13 Lo agh ) Chagy Bues s shals (2 Galdll) (g\Sal Jawe b
HE Lo

*In good faith, i.e., the complaints are filed without any
prejudice, they are not aimed at obtaining any undue
personal benefit, and they seem reasonably true.

*Circumstantial (for those submitted through the
Grievance Box), i.e., the complaints allow us to identify
any facts that are reasonably sufficient for starting an
investigation and taking action.

S a3 Yy et ol G Aadka oA gl A sy Radke *
st an G Bkdia 535 8 b Lreadli dadie (5l o Jpeasnl
G o @l (Kall Gaaia DA e dadial) ] doall) L)k *
cebaY) 3asly Gaiail) ead Jghae (< BIS 3ilea (gl paaty W mans

For complaints received in person and through the
Grievance Box (non-anonymous), the SSSH shall
immediately contact the worker and the relevant
departments (only in case of escalated worker grievance)
to seek a solution to the raised concern. The SSSH shall
field grievances to the Developer or Contractor staff with
sufficient seniority to resolve the complaint (EHS
staff/Construction Managers). The SSSH shall provide a
written answer to the complainant within three working
days.

) GSAl Goria P ey Luadds il S Al (glKal Al
Juat¥) Ay duelaa¥) Gdll ad Gad) o o(asbe padd
Ganll (olall (5 e Alls b Jadd) Aball 3 byl ly Jalally
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For anonymous complaints received through the
Grievance Box, the SSSH shall inform all relevant
departments to take appropriate actions.

(SEN Gpria DA (o leailh 5 ) juad) dsgae laN Tyl
23 I gen § 3] Aal iy e i) gl ad Guty e o
Aalid) Slehal) Ay ALl

5.1.1.3 Third step — Workers’ witness

Jleall (e 3500l — AN sgkaill 3-1-1-5

If the worker is not satisfied with the answer received by
the SSSH, or in place of the Second step explained
above, the worker may be accompanied by a fellow
worker or worker representative in case of a Worker

BacLas¥) Ol ol Gy Ga old (53 3 e Gl dalal (K A 1)
Jaladl Gl o s codtel daimgal) Aol sohadd) (e Yo ol cAalaicd s
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Council.

Once received the complaint, the Head of QESHSS shall
immediately inform the SSSH and the other relevant
departments in order to determine the proper actions to
be taken and respond to the complainant within seven
working days.

Ga¥ly Adlally daaally Zll Bla) paty o na esSall Dl ae
Aall @iy (gAY @hlayly dalnally Lelaa¥) Gsdll ad Gad) §54)
Gala Sl o)l il oy A Luliadl SehaY) wastl Ll e

cdae ol A (gt B (oA

5.1.1.4 Fourth step — Lawful proceeding

a0l GlehaY) — dal)l) sghall 4-1-1-5

If the response of the Company is not satisfactory, the
worker representative or the worker himself may pursue
the matter with external authorities (e.g., labor Office) as
provided by Labour Law and National Procedures.

s chuiaye clbglall cillaadl Galdl Lbwey A58 dladial oS5 o1 1)
i o) nplad) bl ae e daglie 4wy Jolad) 5l Jalall Siad]
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5.2 Implementation of the Community Grievance
Mechanism

dusdiaall (ggl<al) QA’) ali (ki 25

5.2.1 Information of Project-Affected Communities
about the Procedure

eha¥) Jsa ggyiaall (0 8y paiall Ciladinall Gilagles 1-2-5

The appointed Social & Sustainability Section Head
(SSSH) will inform the local communities about this
procedure, arranging face-to-face meetings at the
following levels:

Cladindl §3h Gued) Lalnally Telaa¥) Gadl sl Gud) ash
A lgsind) o angl g clelaal quifis cehal) g ddadl)

* Villages around the Project site, Houses adjacent to the
port area and residents of Izbat Khamsa, Abd Elkader
village, Ash Sharayid village and Al Sinanniyah village.
* Local administrations/police stations; and

* Sensitive areas, such as mosques, market areas, and
schools.

Oy slinall dzhid 8yslaall Jilially g9 ydall adses danmall gl *
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During the meetings, the Community & Sustainability
Section Head will explain how the procedure works. In
particular, the information shall include:

celaY) dae B Aalnaly adinal) aud Gal) 2yl clelaay) Pla
1A Claglaall =il Cpaaly o Gang caail dag ey

* Where, when, and how community members can file
complaints.

* Who is responsible for receiving and responding to
complaints; and

* What kind of response complainants can expect from
the company, including the timing of response.

* Posters in Arabic language, based on illustrations and
easily understandable concepts.
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In addition to the explanation provided verbally, the
Social & Sustainability Section Head will provide the
communities with printed materials (e.g., posters) to be
affixed in prominent areas, providing the key facts about
the mechanism and contact information, consisting of a
dedicated phone number.

Lelaa¥) Ofdll aud (a) asty Gehd adall mpall ) dslayl
& lhal 2l Ciladinall (Slialdl Jie) desiad) dsall s dalnals
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Communication and  awareness-raising  activities
regarding the Grievance Mechanism will be repeated at
regular intervals.

Gl e glKall a) Ah ddladl Leglly dealgd) dladsl IS S
PR

5.2.2 Access to Grievance Mechanism

S 8y AN Jpeashl 2-2-5

Affected people, communities and stakeholders can
access the grievance procedure by contacting SSSH. The
contact details of the SSSH (e-mail, telephone, and
name) will be provided in those areas described above
(Local administrations/police stations, villages around
the Project site, sensitive areas). Printed copies of the
grievance form template in Arabic language will be
available at the SSSH Offices.

S Jyash oy yaiall dalad) Glaaly Gledadly palasdl K
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Anonymous complaints and complaints / concerns /
requests from other stakeholders can also use the same
channels to inform FMC of grievances.

Claal (e Jad) Aggad) clilll [ Giglad) [ glKall Ll (Ko
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5.2.3 Reqistration of the Complaint

<&l Jas 3-2-5

The Social and Sustainable section head desk are
provided with a dedicated mobile phone to receive
complaints. FMC manage communication with
claimants, receive and report complaints and grievances,
fill out a Grievance Form and record grievances in the
Grievance Register (Appendix 2). The SSSH will
acknowledge receipt of grievances and complaints within
five working days.

Lolna¥ly Lelanl) OAdl aud b)) CESWl Jpene Bl parads &
(<l Claal pe dealsill 3ok 38hall iy Jolie asiy - (gl okl
a8 lebaady (Al zigas dawiy clgie £y (glSall b,
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5.2.4 First Assessment

JY) auiill 4-2-5

The SSSH will carry out a first assessment to investigate
the community grievance and identify the relevant FMC
Department to be involved in the assessment. If the
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complaint is related to a grievance caused by Developers
or Contractors, the SSSH will promptly contact the
relevant Developer and/or__Contractor to seek their
cooperation in investigating and resolving the grievance.

ey Oslslaall of (g pshaall Lgaen (55< Alasipe (55<al) il 1Y) . pnil
&3 Jglial) /5 shaall sl e dalsi¥ly duelan¥) Ghdl) ad Gad)
Aalag (osSal) b Gantll b agisles allal ALl

If the grievance is related to non-critical matters, the
SSSH will inform the Head of QESHSS within 24 hours
from receipt of the complaint and shall arrange an
inspection of the area related to the complaint. The SSSH
will perform the inspection jointly with the complainant,
if possible, executing a preliminary visual evaluation of
the complaint, taking explanatory pictures, and informing
the complainant of the following steps.

GoeLaa¥) Ol aud Gy ask cBpbd e saly (3l (Sl clS 13
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SSSH will seek guidance from key stakeholders in the
communities and operate on the basis of traditional
conflict resolution mechanisms (excluding the use of
arms and violence).

Claal 4ns e Joanll daniay Lo laaV) Ogdll add Gad) oa
Glehill ds alll Gl e Jany Gladinad) 8 Gyl dsliad)
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Following inspection, the SSSH will fill out a Complaint
Form and log the complaint in the Grievance Register
(Appendix 2), and inform the Head of QESHSS on the
results. SSSH will then propose one of the following
options. The SSSH will inform the complainant about the
decision taken, either explaining the reasons for closing
the complaint or clarifying the next steps and foreseen
timing (in case of corrective action or second inspection)
within 10 working days.
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SSSH will then discuss proposed corrective action with
the Head of QESHSS and, if approved, oversee its
implementation  in  collaboration  with  relevant
departments.

@il chal¥) Gl s dalsnally dpelaal) Gl sl ol Gl
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Once the complaint has been resolved, the SSSH will:
*Collect all relevant evidence of the corrective actions
taken (such as photos, videos, voice recordings).

* Update the Grievance Form (Appendix 1, Section L)
and the Grievance Register (Appendix 2) and inform the
Head of QESHSS.
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A second inspection will be needed for more complex
grievances, especially in case of damage to properties. In
case the complaint is referred to as damage to property,
during the second inspection, the SSSH will:

lals duaa SV golKall Gads lad 4l Ayl ) dala) Al &
asky Al Anlead) oW Ala) oda b . cohaall )ym Gigas Alla
tb Lo dalnia¥ly e Laia¥) (ghal) aud (ud)

* Verify the ownership of the asset.

* Execute an assessment of the damaged asset (with the
support of an external specialist); and

* Determine the value of the damage suffered by the title
holder (with the support of an external specialist).

Jpad) A8le (o aaaill *
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Only if the claimant can demonstrate the ownership
through official and traditional property rights of the
damaged assets, compensation or repair works can be
evaluated. The compensation proposed should be
proportionate to the actual value of the damaged assets.

Lol AL GBgin DA e ASL Gl) (e el oK 1) Laa
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After the second inspection, the SSSH will propose the
appropriate actions to the Head of QESHSS, according to
the findings of the investigation.
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According to the decision taken, the SSSH will update
the Grievance Form (Appendix 1) and the Grievance
Register (Appendix 2).
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5.2.6 Third Assessment

Gl auil) 6-2-5

A grievance committee formed by external experts will
be formed and involved in case no resolution is found.

da ol e

5.2.7 Closing of the Complaint

wosall ke () 7-2-5

The Project aims to close all complaints within 4 weeks
from receipt. In case of payments/execution of relevant
works, the Head of QESHSS will obtain the approval of
the proposed action by the FMC Project Manager.

et e gl 4 Pla (Sl paen e @BDl2] ) gspdiad) Cirg
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Once

approved,

the

QESHSS  will
complainant about the proposed action to verify if he/she
is satisfied. In case of agreement, the SSSH will:

inform the

sSall adta ¢ 30k aVls Adludly daally Ll 5))) a5 Aadlsall 3yaa
O psk WY Ala .Y Bl Laly 13 Lae @anall 2l elaYl
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*  Ensure

that the agreed action is

performed,
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coordinating the relevant project’s departments.

* Close the case, updating the Grievance Form
(Appendix 1, Section L) and the Grievance Register
(Appendix 2), and inform the Project Manager.

* If the complainant does not agree with the proposed
action, the SSSH will try a new negotiation. If an
agreement is not reached, the SSSH will:

* Close the case, updating the Grievance Form
(Appendix 1) and the Grievance Register (Appendix 2),
and inform the Head of QESHSS and the Project
Manager.
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5.3 Collaborative Approach to Investigations and
Grievance Resolution

SIS (g cligdail) b glat) el 3-5

The implementation of the Grievance Mechanism
procedure requires a collaborative approach to
investigations and grievance resolution between the
FMC, developers, contractors, and subcontractors.

day claasill 8 gl e pli) (oSl ady &1 ela) din allay
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Developers and contractors shall escalate worker
grievances in case the worker is dissatisfied with the
outcome of the internal process and the grievance
remains unresolved. Furthermore, they shall proactively
collaborate with the FMC to resolve any community
grievance related to their activities. The QESHSS
Steering Committee will appoint a member to promote
and supervise collaboration between Developers and
Contractors and the FMC Community & Sustainability
desk.
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Additionally, the ESHS Steering Committee decides on
proposed corrective measures and cost responsibility for
grievances or complaints. Developers and Contractors
are thus expected to allocate a budget to be able to
resolve grievances.
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In case of unresolved or major grievances that cannot be
resolved at FMC level, the Project Steering Committee
will be involved in grievance resolution.
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5.4 Accidental Impacts Complaints
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5.4.1 Traffic and/or Construction Damage to Houses and
Other Structures

Jiliall clelay) Jlael §i/ 5 yopal) A e daalill ShaY) 1-4-5

AV il

If a complaint is received that relates to damage to
property, the SSSH will arrange (together with the
relevant contractor’s Community Relations/General
Manager) to inspect the complaint of loss or damage.

el ey ast lShadl cial ) ¥l Gl s A 13
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If verification is received, the DACT SSSH will progress
remedial action/repairs to be performed by a mutually
acceptable contractor (no cash payments will be made).
If the claimant expresses acceptance of the implemented
solution, the case is closed and registered accordingly. If
the claimant does not accept the proposed solution, the
second stage process involving a third-party mediator is
instituted.
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5.4.2 Accidental Injury to People

I Aaapad) Dol 2-4-5

If during construction or operations, an accident occurs
(most likely involving vehicle collisions or pedestrian
incidents), the DACT or contractor staff involved must
ensure that emergency service and the police are
immediately notified and that a copy of the police report
is obtained for insurance and legal liability purposes.
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The DACT SSSH must also be contacted immediately
who will endeavor to go to the scene. A DACT Accident
Reporting Form must be filled out. In cases where the
Community & Sustainability Section Head determines
appropriate and following consultation with DACT’s
COO & CFO, DACT will offer to pay all medical bills in
good faith as well as to pay for lost time.
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5.4.3 Temporary Disruption of Local Traffic on Roads
and Bridges

seealls LI e Bl ) Syl ge Jilars 3-4-5

The Contractor’s Community Relations Manager (in
collaboration with the Contractor’s planning engineer)
will, sufficiently in advance (i.e., prior consultation),

@l bl Gadige ge sball) Jsliall doediaall Bl e ask
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submit the schedule of increased and/or unusual traffic
flow to DACT’s Head of QESHSS. With the support of
the SSSH, the Head of QESHSS will communicate in
good time any aspects of this schedule that may impact
on project-affected people’s lives and livelihoods.
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By its nature, during the construction phase (and to a
lesser extent during operations), there will be movements
of numerous trucks and equipment which will
unavoidably increase traffic congestion. If complaints are
raised, the SSSH will endeavor to work with DACT’s
contractors to minimize the disruption and provide
information to the community about the duration and
schedules.
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internal Grievance Resolution Procedure
Appendix 1.1 Grievance Procedure
Complaint Submitted
Acknowledgement sent to
complainant by H5SE manager
within 5 working days
Stage 1 Assessment & Resolution
HSSE Manager develops a resolution
C ped, approved by t
Director, complainant notified within 10
working days.
Stage 2 Assessment
Resolution accepted by HSSE Manager requests additional information %
[ols] ainant? from complainant a es 8 the Grievance 'g,
Committee. The dat — S
Meeting established. 'g
8

Decision executed within 5 «
notified within 2

Resolution accepted by
complainant?

Grievance Committee Meeting

Complainant

Implementation of grievance resolution,
in max. 60 days

HSSE Manager

Feedback & learning
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Grievance/Suggestion submitted
1-2 days

Acknowledgement is sent to complainant by
Sustainability & CSR Manager with 5 working days
3-5 days

Assessment by the Sustainability
& CSR Manager
6-8 days

Investigation by
Sustainability & CSR
Manager & ESHSS Head
9-23 days

Response by Sustainability & CSR Follow up & Closeout by

Manager Sustainabilit
y & CSR
24-28 days 29-30 days Manager

Reporting by Sustainability &
CSR Manager

Quarterly
Complainant seeks other courses
of actions




Subject Grievance Mechanism procedures QESHSSP-31

Prepared by Controlled by Approved by Revision No. Department Revision Date
ac) il ) s Gl ady daal i dag pal) g
WH HO QESHSS AR/ME R0O01 QESHSS 19/01/2025

6. Training Requirements

o il cilulbaia .6

6.1 Community Grievance Mechanism Training

Requirements

The Head of QESHSS shall ensure that all personnel are
informed about this procedure and are made aware of the
possible impacts on the project-affected communities.
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Particular attention shall be paid to training personnel
who also work outside the project site, such as the
drivers (linkage to the Traffic Management Plan). Such
personnel will be provided with copies of the grievance
mechanism form and contact details of the SSSH.

ise s Lad Ggleny 0l Cpilhsall ol pals slaal o) s
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R

6.2  Worker
Requirements

Grievance Mechanism _ Training

Allan) (oSN A AT e il illiie 2-6

The Head of QESHSS shall ensure that all personnel are
informed about this procedure on their first day. All
workers, including influx workers, shall be made aware
of the ways they have to submit complaints during the
first-day induction. Supervisors shall be trained in how
to manage complaints received by their supervised
workers. There are many methods to raise a complaint:

- The grievance boxes at site and accommodation.

- Face — Face meetings

- WhatsApp number 01080065586

- Damietta Allince Web

www.damiettaAlliance.com

site /
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Moreover, printed materials (e.g., posters) will be
affixed in prominent areas at worksites, providing the
key facts about this procedure. s

& b hlie B (Qlaldl (i) aleglaal gual & celld e 3dle
cela¥) 13 Jsa Ll Glaall aad i Las cJanll pilsa

The Worker Grievance Mechanism will be clarified and
addressed in the project-wide EHS Induction video that
is intended for the entire construction workforce and on
a biweekly basis during Toolbox Talks on site. This is
meant to ensure that sub-contractor workers are
informed of the grievance mechanism on their first day.
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7. Monitoring a7

7.1 Social Grievance Mechanism Monitoring

Bac LanY) (SN a8y AT 2 1-7

The SSSH will keep updated the Community Grievance
Register (Appendix 2). In conjunction with the Head of
QESHSS, the SSSH will perform periodic analyses of
the complaints received and managed, in order to
identify recurring cases and propose corrective actions to
internal processes.
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Analysis of the complaints will be carried out on a
monthly basis. The content of the register will be
included in the Weekly and Monthly QESHSS Report.
Weekly coordination meetings with Developers and
Contractors will be held throughout construction
activities.
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7.2 Worker Grievance Mechanism Monitoring

Adlaa) (oSl pd) AT 2y 2-7

The SSSH will keep updated the Worker Grievance
Register (Appendix 2). In conjunction with the Head of
QESHSS, the SSH will perform periodic analyses of the
complaints received and managed, in order to identify
recurring cases and propose corrective actions to internal
processes.
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Analysis of the complaints will be carried out on a
monthly basis. The content of the register will be
included in the Weekly and Monthly QESHSS Report.
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Appendix I.2. Grievance Form

Reference Mo:

Full Name

Mote: you can remain

anonymous if you prefer ) . . .

or request not to disclose | wish to raise my grievance anonymously

your identity to the third

parties without your

consent I | request not to disclose my identity without my consent

Contact Information By Post: Please provide mailing address:

Please mark how you

wish to be contacted

{mail, telephone, e-mail). By Telephone:

By E-mail:

Language Arabic

Please mark your English

preferred language for

communication Other

Description of Incident or Grievance: What happened? Where did it happen? Who did it

happen ta? What is the result of the problem?

Date of Incident/Grievance
One time incident/grievance (date )
Happened more than once (how many times? )|
On-going (currently experiencing problem)

What would you like to see happen to resolve the problem?

Issue #: 01 Issue date: 10/09/2023 | Revision: R001 Revision date: 01/09/2023
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Referance Na: o=l 281
Full Name JdER: 2]
MNote: you can remain
anonymous if you prefer or | ~ | wish to raise my grisvance anonymously
request not to disclose your P oo - PR
identity to the third parties -
without your consent ~ I request not to disclose my identity without my consent
clapme BT o iy pdBgals P P T LTSN Tur. 4| PR i
ol Lt et |'_"|' “:7}3‘—"" o b e { B
et gl Hhes e a0 ae
\;'n‘_-'i"-'Ja
Contact Informgtlol . 0 By Post: Please provide mailing address: )2l 805 s Ay @l
(IS b e BT

Please mark how you
wish to be contacted
{mail, telephone, e-mail}.

I By Telephone:

g oem e G0
e LS,

= By E-mail: I
! Lta AN
1 — _ R

Language =0 Arabic Lyl Al
Please mark your o .

: 1 English i, 7] A2l
preferred language for g 2
CG”"E“E'I“CEU?"'__ . 1 Other A sl
'....:.'_9;.! Al el 210 pand o

|

Description of Incident or Grievance:

el NI | T

What happened? Where did it happen? Who did it
happen to? What is the result of the problem?

;Ja;;H)SJJ¢AJETL:x

(______ ‘_‘-\:_.-.;-ll

1 OCn-going (currently experiencing problem)

(s T5) abias i

ERLR N P S A JL TR, LSRR LTV Y
Date of Incident/Grievance
oSl sl A 8
J One-fime incident/grievance (date )
G LR g F I P Ty R
J Happensd more than once (how many times? )

falEoall nf e e 5, onli Lo

VWhat would you like to see happen to resclve the problem?
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